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Steps  to  follow  in   making   application  for   participation   in    Montana's    Reading 
Improvement   Program. 

(1)  Read  all  of  the  enclosed  information. 

(2)  Appoint  a  reading  coordinator. 

(3)  Obtain  a  vita  or  resume  from  the  designated  reading  coordinator. 

(4)  Obtain  authorization  from  the  Board  of  Trustees  for  the  appointment  of  a 
local  Reading  Improvement  Advisory  Council. 

(5)  Obtain  a  signed  agreement  from  the  Board  of  Trustees  authorizing 
participation. 

(6)  Send  both  copies  of  the  signed  agreement  along  with  the  reading 
coordinator's  vita  to  Rita  Brownlee,  Reading/Language  Arts  Supervisor, 
Office  of  the  Superintendent  of  Public  Instruction,  State  Capitol,  Helena, 
Montana  59601. 


ROLE  OF  A  LOCAL  READING  COORDINATOR 

The  primary  function  of  the  local  reading  coordinator  is  to  provide  technical  assistance, 
leadership  and  supervision  for  a  local  reading  program. 

In  developing  such  a  program  the  coordinator  needs  to  be  involved  in  the  following  activities: 

( 1 )  conducting  a  needs  assessment  which  will  provide  an  inventory  of  school  resources  and  a 
description  of  deficiencies  in  the  current  reading  program, 

(2)  establishing  priorities  for  resources  to  be  allocated  and  deficiencies  to  be  remedied, 

(3)  developing  long  range  goals  and  objectives, 

(4)  designing  a  program  to  foster  achievement  of  these  goals  and  objectives, 

(5)  securing  approval  of  the  program  and  implementing  it, 

(6)  evaluating  the  program  in  terms  of  student  improvement  with  respect  to  Montana's 
Criteria  of  Excellence  for  Reading  Programs,  Montana's  Goals  for  Education  and  the 
Dimensions  of  a  Basic  Quality  Education. 

More  specifically  the  reading  coordinator  will  perform  the  following  duties: 

(1)  plan  and  conduct  inservice  training  for  local  district  staff, 

(2)  work  with  committees  to  study  and  clarify  the  scope  and  sequence  of  the  district  reading 
program, 

(3)  work  as  a  resource  person  with  teachers,  individually  or  in  small  groups, 

(4)  work  with  the  local  Reading  I  mprovement  Advisory  Council, 

(5)  work  to  articulate  reading  instruction  in  the  district's  elementary  and  secondary  schools. 


The  summer  training  program  will  be  designed  to  provide  the  reading  coordinator  with  the 
skills  and  knowledge  needed  to  carry  out  these  duties. 


LEADERSHIP  DEVELOPMENT  PROGRAM 
FOR  LOCAL  READING  DIRECTORS 


The  leadership  training  program  will  provide  a  reading  coordinator  with  the  knowledge  and 
skills  necessary  to  develop  and  implement  a  plan  for  improving  reading  instruction  in  local  schools. 
While  it  is  not  possible  to  list  all  the  objectives  or  results  expected,  it  should  be  clear  how  selected 
topics  have  been  considered  in  order  to  provide  the  best  means  of  developing  a  comprehensive 
reading  program  for  the  local  school,  district  or  county. 

The  training  program  will  address  the  following  areas  of  concern: 

(1)  organization  and  administration, 

(2)  reading  theory  and  methodology, 

(3)  program  development, 

(4)  change  agent  skills, 

(5)  planning  and  management. 

Technical  assistance  also  will  be  available  to  the  reading  coordinator  from  the  Office  of  the 
Superintendent  of  Public  Instruction  and  the  Reading  Brokerage,  on  request.  The  reading 
coordinator  should  have  the  authority,  as  well  as  the  responsibility,  for  planning,  implementing,  and 
evaluating  a  quality  reading  program.  The  position  requires  leadership,  skill  in  interpersonal 
relationships  and  ability  to  instruct  adults.  It  must  be  emphasized  that  the  position  of  reading 
coordinator  is  not  simply  a  reading  teacher  position. 


MONTANA'S  READING  IMPROVEMENT  PROGRAM 
OBJECTIVES  FOR  STAFF  DEVELOPMENT  TRAINING  PROGRAM 


I.       Organization  and  Administration 

Reading  coordinators  will  acquire  an  understanding  of  the  organizational  structures  of  educational 
agencies  and  organizations  at  the  national,  state  and  local  levels. 

A.  The  reading  coordinator  will  understand  the  organizational  structure  of  the  Office  of  the 
Superintendent  of  Public  Instruction,  its  programs,  services  and  resources  available  to  support 
the  Reading  Improvement  Program  (BQE,  MEAP). 

B.  The  reading  coordinator  will  understand  how  various  patterns  of  district  and  individual  school 
organization  affect  the  coordination  of  a  reading  program. 

C.  The  reading  coordinator  will  understand  the  organizational  relationships  among  personnel  and 
groups  at  the  state  and  local  levels  that  can  be  useful  as  resources  to  reading  programs. 

D.  The  reading  coordinator  will  develop  an  outline  of  a  procedure  for  orienting  the  local  school 
district  personnel  and  groups  to  their  respective  roles  in  the  reading  program. 

II.       Reading  Theory  and  Methodology 

Reading  coordinators  must  possess  an  understanding  of  reading  theory  and  the  reading  process. 

A.  The  reading  coordinator  will  understand  the  philosophies  and  approaches  to  the  teaching  of 
reading  included  in  the  training  program. 

B.  The  reading  coordinator  will  be  able  to  analyze  scope  and  sequence  of  reading  skills  in  a  local 
district  reading  program.  The  analysis  shall  include  consideration  of  readiness  factors,  word 
attack  skills,  comprehension  skills  and  study  skills. 

C.  The  reading  coordinator  will  design  a  reading  instruction  program  for  the  content  areas  within 
the  school  district. 

D.  The  reading  coordinator  will  be  able  to  evaluate  the  measurement  and  evaluation  data 
generated  by  the  school  district.  In  order  to  accomplish  this,  the  coordinator  should 
understand: 

■  interpreting  norm-referenced  tests, 

■  performing  basic  elementary  statistical  analysis, 
•    interpreting  criterion-referenced  tests. 


E.  The  reading  coordinator  will  understand  various  organization  patterns  and  grouping  patterns 
for  reading  instruction. 

F.  The  reading  coordinator  will  understand  how  a  child's  personal  language  relates  to  language 
development  and  the  competencies  needed  in  language  for  success  in  reading. 


III.       Program  Development 

Reading  coordinators   must   understand   the  components  of  reading   programs  and  how  those 
components  can  be  developed. 

A.  The  reading  coordinator  will  understand  all  federally-funded  reading  programs  in  the  local 
school  district. 

B.  The  reading  coordinator  will  understand  the  content  and  practice  of  adult  basic  education 
programs  in  the  local  school  district  boundaries. 

C.  The   reading   coordinator   will   understand  the  content  and  practices  of  preschool  reading 
programs  within  the  local  school  district's  boundaries. 

D.  The  reading  coordinator  will  understand  the  content  and  practices  of  library  programs  other 
than  the  school  libraries. 

E.  The  reading  coordinator  will  be  able  to  develop  instructional  materials  for  use  in  the  local 
school  district's  reading  instruction  program. 

F.  The  reading  coordinator  will  develop  a  centrally-located  filing  system  for  instructional  and 
practice  reading  materials  for  the  local  district. 

G.  The  reading  coordinator  will  develop  a  list  of  the  appropriate  reading  materials  and  supportive 
media  which  should  be  found  in  a  properly-equipped  resource  center. 

H.     The  reading  coordinator  will  design  training  program  materials  and  demonstrate  their  use  in 
developing  a  district-wide  reading  program. 

I.       The   reading  coordinator  will   develop  a   series  of   criteria   which   will    make  possible  the 
identification  and  selection  of  commercial  materials. 
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IV.       Change  Agent  Skills 

The  reading  coordinator  must  acquire  and  demonstrate  certain  critical  leadership  skills  in  order  to 
work  with  local  staff  and  advisory  council  members. 

A.  The  reading  coordinator  will  have  skill  in  planning  for  self-improvement  in  the  area  of 
interpersonal  communication  skills. 

B.  The  reading  coordinator  will  relate  group  factors  to  communication  between/among 
individuals  in  a  group. 

C.  The  reading  coordinator  will  understand  leadership  strategies  and  develop  skills  needed  to 
apply  these  strategies  in  implementing  the  reading  program  with  individuals  and  groups  in  the 
local  district. 

D.  The  reading  coordinator  will  acquire  leadership  techniques  needed  to  develop  an  effective 
community,  school  and  classroom  climate  that  will  enhance  and  support  the  teaching  of 
reading. 


V.       Planning  and  Management 

The  reading  coordinator  will  be  able  to  use  planning  and  management  skills  and  techniques  in  order 
to  achieve  desired  goals  and  outcomes. 

A.  The  reading  coordinator  will  conduct  a  needs  assessment. 

B.  The  reading  coordinator  will  design  a  plan  of  action  for  the  school,  district  or  county. 

C.  The  reading  coordinator  will   draft  a  staff  development  program  to  assist  the  local  school 
district  personnel  with  the  reading  program. 

D.  The   reading   coordinator  will   utilize  the  Criteria  of  Excellence  in  evaluating  the  reading 
program. 


Agreement 


Agreement   is   made   this day   of  ,197 .between 

the   Board   of   Trustees,    District , ,  Montana, 

hereinafter  referred  to  as  the  "Board,"  and  the  Superintendent  of  Public  Instruction  of  the  State  of 
Montana,  Helena,  Montana,  hereinafter  referred  to  as  the  "Superintendent." 

The  parties  to  this  Agreement,  in  consideration  of  the  mutual  covenants  and  promises  set  out 
herein,  agree  as  follows: 


Section  I 

The  Board  agrees  to  appoint  a  reading  coordinator  and  assure  that  the  coordinator  will  be 
given  the  authority  to  implement  a  locally  devised  plan  for  improving  reading  instruction. 

The  Board  will  provide  the  reading  coordinator  with  twenty  (20)  days  of  inservice  training 
time  as  follows: 

(a)  ten  (10)  days  for  workshops  during  summer  vacation, 

(b)  ten  (10)  days  for  workshops  during  the  school  year. 

The  Board  will  provide  for  a  local  Reading  Improvement  Advisory  Council  with  membership 
to  include  a  parent,  a  Board  member,  an  administrator,  a  teacher,  and  a  member-at-large  from  the 
community. 

Section  II 

The  Superintendent  agrees  to  provide: 

(a)  ten  (10)  days  of  training  during  summer  vacation, 

(b)  ten  (10)  days  of  training  during  the  school  year  for  appointed  reading  coordinators, 

(c)  technical  assistance,  on  request,  to  each  reading  coordinator  amounting  to  one  day  on-site 
visitation  from  the  Reading/ Language  Arts  Supervisor  in  the  Office  of  the  Superintendent 
of  Public  Instruction  and  one  day  on-site  visitation  by  a  consultant  from  the  Reading 
Brokerage. 

The  Superintendent  agrees  to  pay  travel  and  per  diem  at  state  rates  to  the  reading  coordinator 
when  in  attendance  at  the  training  sessions. 

Done  this day  of ,   19 


Chairman,  Board  of  Trustees 
District  


Done  this day  of ,  19_ 


Superintendent  of  Public  Instruction 
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Chairman,  Board  of  Trustees 
District  


Done  this day  of ,  19_ 


Superintendent  of  Public  Instruction 
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DO  YOUR  STUDENTS  HAVE  READING  PROBLEMS? 

If  they  do,  the  Reading  Improvement  Program  sponsored  by  the  Office  of  the 
Superintendent  of  Public  Instruction  may  be  the  answer  for  which  you  have  been  searching. 
This  program  has  been  specially  designed  to  help  schools  help  themselves  by  providing  them 
an  opportunity  to  have  their  own  personnel  trained  as  reading  program  coordinators.  With 
the  help  of  state  office  personnel,  your  coordinator-trainees  will  be  given  technical 
assistance  while  working  to  improve  the  reading  program  in  your  school. 

HOW  CAN  YOU  TAKE  ADVANTAGE  OF  THIS  SELF-HELP  PROGRAM? 

Simply  write  a  letter  of  interest  to  Rita  Brownlee,  Reading  Supervisor,  at  the  address  given 
below  and  she  will  send  you  a  packet  which  includes  information  on  steps  to  follow  in 
making  application,  a  detailed  description  of  the  training  procedures  and  an  agreement 
form. 

HOW  MUCH  WILL  THE  TRAINING  COST? 

The  only  cost  to  your  school  or  district  will  be  10  days  release  time  for  staff  member(s) 
selected  for  training.  The  Office  of  the  Superintendent  of  Public  Instruction  will  pay  travel 
expenses  and  per  diem  allowance  for  trainees  at  prevailing  state  rates. 

WHO  IS  ELIGIBLE  TO  PARTICIPATE? 

Any  school  district,  individual  school  or  county  that  submits  the  written  agreement  is 
eligible  for  participation  in  the  Reading  Improvement  Program.  As  the  program  can  only 
support  the  training  of  20  reading  coordinators  during  this  coming  school  year  (1977-78), 
qualified  applicants  will  be  chosen  for  participation  on  a  first-come,  first-served  basis. 


Write  your  letter  of  interest  today  and  help  assure  the  reading  progress  of  your  students 
both  now  and  in  the  future. 
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Rita  Brownlee,  Reading  Supervisor 
Office  of  the  Superintendent 

of  Public  Instruction 
State  Capitol 
Helena,  Montana     59601 
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